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RISKDESCRIPTION

Enrolment of students
Probability
(unlikely, likely, most likely)

Impact
(low, medium, high)

Describe here whathas to be Do more promotionalactivities
takeninto considerationto
avoidthatarisk occurs
Describewhatcan be done to Share materials using social
decrease the severity andwhat | networks

resources will beneeded

PartnersUNI, TCASU, UNMO andUoM should promote theirstudy
programs.

University of Nis

Strengthening of master curricula in water resources management
for the Western Balkans HEIls and stakeholders

Project number: 597888-EPP-1-2018-1-RS-EPPKA2-CBHE-JP i s



« SWe '

Third risk monitoring

Risk title Organisation of training for professionals

Description of risk Probability COVID-19 situation
(unlikely, likely, most likely)

Impact
(low, medium, high)

Preventive action Describehere whathas to be Defineconcrete measures and
takeninto considerationto proceduresfor preparing
avoid thatarisk occurs agenda and materials

Corrective action Describewhatcan be done to Inform professionals that

decrease the severity andwhat
resources will beneeded

training can be organized on-
line

Decision of SC, QAC andProject
Co ordinator

Materials should be prepared. Trainings can be organized on-lineor
face-to-face depending on epidemiological situationinPartner

Countries.
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